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ABSTRACT 

This study examines the Janata Bank Limited is one of the leading public banks 

operating in Bangladesh. I have been assigned to work on this bank and accordingly 

prepared my internship report. A wide range of necessary efforts have been made to 

make the report as authentic as could reasonably be expected. As a completely state 

possessed organization, the bank had been releasing its country building duties by 

attempted government depended diverse financial plans and in addition currency 

advertise exercises of its own volition, covering all circles of the economy. It has 898 

branches all over Bangladesh through which it does all its managing an account 

exercises. Credit administration is an urgent piece of JBL, in view of its significance for 

limiting credit hazard and expanding abundance of the Bank. Every one of the aspects of 

credit management system of JBL like; rules, regulations activities, approval processes 

of loan, credit operation dept and also credit collection dept, various product diversity 

and their facilities and recovery process of different types of loan etc. have been attached 

to this report. At long last some recommendations are started for mending the problem, 

so if the authority concerned to my recommendations, they might get a positive result. In 

conclusion i am really grateful to Almighty Allah for letting me prepare such as report. 
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CHAPTER ONE 

INTRODUCTION 

1.1 Introduction 

The Banking Sector in Bangladesh passed another dubious year confronting different 

difficulties in region of falling credit development, declining loan cost and gainfulness, 

poor resource quality, powerless administration, and poor hazard administration 

particularly in state claimed business banks. Stretching out credit to new monetary 

divisions including existing real segments and keeping up resource quality were 

significant difficulties for generally speaking managing an account part like earlier year. 

Because of deficiency of venture openings abundance liquidity won everywhere 

throughout the year. Lower loan cost in call currency showcase, descending alteration of 

both store and loaning rate demonstrates nation's managing an account segment 

experienced inert reserve. The monetary extension of a nation depends more on the 

modernization of agribusiness, mechanical development and improvement, extension of 

household and outside exchange, and so on. The system and its job and significance in 

the saving money monetary part can't be overlooked in the advancement of a country. It 

is without a doubt genuine that the budgetary area assumes the stay job in the economy 

through execution of fiscal approach in the interest of the administration setting down 

particular targets in regards to advancement. Accordingly, a sound monetary framework 

is required as imperative for the created and organized economy. 

1.2 Background of the study 

Internship program is a prerequisite for acquiring MBA degree. Before completion of the 

degree, every student must under go the internship program. Internship program is a 

great opportunity for the graduates to have an experience of the real corporate world 

before starting their career. Internship in the modern business world helps students to 

demonstrate skills and competence from their supervised experience and in addition 

enables them to demonstrate maturity and acceptable professional, personal and 

interpersonal behavior. As the classroom discussion alone cannot make a student perfect 

in handling the real business situation, therefore it is an opportunity for the students to 

get accustomed with the real life situation through this program. To fulfill this 

requirement I was worked as an intern in Janata Bank Limited, Lalmonirhat Branch, 
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Lalmonirhat for 90 days. This not only fulfils the requirement of the program but also 

facilitates the dissemination of knowledge in the banking arena of Bangladesh and helps 

me a lot to compare theoretical knowledge with practical Experience. As internship 

student I have tried my level best to cover the Credit Management System of Janata 

Bank Limited in this report. 

1.3 Objectives of the study 

The main objective of the report is to identify and evaluate the Credit Management 

System of Janata Bank Limited, which includes the following specific objectives: 

 To know the practices of credit structure of the bank Janata Bank Limited.
 

 To identify the recovery system performed by the bank.
 

 To make a critical reasoning in respect to the treatment of provision for bad and 

doubtful credit.
 

 To assess the credit structure of the Janata Bank. Limited in practice.
 

 To measure the effectiveness of the bank in the utilization of available resources.
 

 To identify the problems related to credit management and make some 

recommendations to solve those problems of JBL.
 

1.4 Scope of the study 

The study has many dimensions and covers a broad spectrum. The subject matter of the 

study includes the analysis of the product in the five consecutive fiscal years from 2016 

to 2020. If a larger time period was covered then a more comprehensive understanding of 

the study would‟ve been possible.  

The study focuses mainly on the credit management department of Janata Bank Limited 

not all the department of bank. In so doing the loan system, loan evaluation criteria along 

with the loan administration was covered in the study. In order to gain an insight into the 

progress of the bank the growth of the bank since introduction has already been assessed. 

The loan products applicants have been segmented and analyzed based on the secondary 

data provided which could‟ve been conducted on an even broader spectrum. Inclusion of 

various other topics would have also been helpful. 
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1.6 Statement of the study 

The credit analysis is a necessity for all financial institutions. Janata Bank is issuing on 

an average 15 to 20 different types investment every month among customers of 

different target markets. Official sources estimate around 2% of these investment have a 

chance of resulting bad. As the credit analysis methods of Janata Bank Ltd. are practiced 

very extensively to evaluate investment applications it is asked: „„How Credit Control 

analysis is used as a tool for borrower evaluation for JBL, Bangladesh? A number of 

simple and practical ways in which corporations can use credit analysis to manage risk 

are explored and the practical strengths and weaknesses of following such approaches are 

emphasized. 

1.7 Limitations of the study 

Any research work needs high degree of involvement regarding collection of 

information, creation of data base, literature review and analysis of data. While doing so, 

many limitations arise even though we always put our best effort to avoid them. In 

conducting the present study, the following limitation has been faced. 

The main constrain of the study was insufficiency of information, which was required for 

the study. 

 There are various information the bank employee can‟t provide due to security 

and other corporate obligations.
 

 Due to shortage of time, the accuracy of information may not have been 

completely perfect.
 

 Lack of opportunity to access to internal data.
 

 Due to time limitation, many of the aspects could not be discussed in the present 

report.
 

 All the interpretation and conclusion about the result of study is based on the 

analyst own perspective
 

 Since the bank personnel were very busy, they could not pay enough time.
 

 I had to base on secondary data for preparing this report.
 

 Data and information used in this study are mostly from secondary sources.
 

 Legal action related information was not available.
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CHAPTER TWO 

LITERATURE REVIEW 

Basically, banks are in place not only to accept deposits but also to grant credit facilities, 

hence they are exposed to credit risk. Credit risk is by far the most important risk faced 

by banks and the accomplishment of their business depends on accurate measurement 

and efficient management of this risk to a greater extent than any other risks (Gieseche, 

2004 as cited in Kargi, 2011). While financial institutions have been bedeviled with 

series of problems over the years for a large number of reasons, the main cause of this 

problems continues to be directly related to lax credit standards for borrowers and 

counterparties, poor portfolio risk management, or a lack of attention to changes in 

economic or other situation that can lead to a deterioration in the credit standing of a 

bank‟s. This occurrence is common in emerging economies such as Nigeria, Ghana, 

Egypt etc. However, despite the series challenges that have bedeviled the industry, the 

banking industry have continued to play a crucial role in the economic development of 

economies (e.g. Nigeria). This is because, it contributes to the real productivity of the 

economy and to the overall standard of living, since banks are able to simultaneously 

satisfy the needs and preferences of both surplus and deficit units (Owojori, 2011). 

It is universally acknowledged that the banking industry plays a catalytic role in the 

process of economic growth and development (Uwuigbe, Uwuigbe and Daramola, 2014). 

This acknowledgement is reinforced by contemporary conceptualization to the effect that 

banks are veritable vehicles for mobilizing resources (funds) from surplus units and 

channeling them to deficit units. These resources belong to customers so a programme 

must exist for the management of these funds. The programme must constantly address 

three basic objectives which are liquidity, safety and income. In meeting the three basic 

objectives, it requires establishing a schedule of actual priorities, because the most 

fundamental obligation of commercial banks is to meet all the demands for withdrawal 

of funds. Furthermore, since banks also have an obligation to satisfy the legitimate credit 

requirements of their depositors and the community and to meet the aspiration of profit 

making of the shareholders. These objective needs must also consider loans demand. 

Every commercial bank is under simultaneous pressure from depositors and 

shareholders. Customers deposit funds with those banks that meet their request for credit; 

Shareholders look for growth and profit of the banks which cannot be achieved without 
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granting credits. It therefore requires a higher degree of management skill to reconcile 

the two. Bad credit management has lead to so many problems; most prominent is bad 

debt with a devastating effect on the banks and the entire economy. It is in the light of 

the above that the researcher looked at what ingredients are required in credit 

management of commercial banks and what result if they are not adequately put in place. 

Prior studies suggests that a good credit risk architecture, policies and structure of credit 

risk management, credit rating system, monitoring and control contributes to the success 

of credit risk management system Bagchi (2003). Similarly, Muninarayanappa and 

Nirmala (2004) in a related study opined that the success of credit risk management 

require maintenance of proper credit risk environment, credit strategy and policies. Thus 

the ultimate aim should be to protect and improve the loan quality. In the same vein, 

findings from Salas and Saurina (2002) revealed that growth in GDP, rapid credit 

expansion, bank size and capital ratio had a significant impact on the non-performing 

loans. 

Felix and Claudine (2008) examined the association between the performance of banks 

and credit risk management. As part of their findings, they observed that return on equity 

and return on assets both measuring profitability were inversely related to the ratio of 

non-performing loan to total loan of financial institutions thereby leading to a decline in 

profitability. Also, Hosna, et al. (2009) in their study opined that credit risk has a 

significant positive effect on the profitability of commercial banks in Sweden. 

Correspondingly, Kithinji (2010) examined the effects of credit risk management on 

commercial banks profitability in Kenya. They observed that the level of credit was high 

in the early years of the implementation of Basle II but decreased significantly in 2007 

and 2008, probably when the Basle II was implemented by commercial banks. The 

findings revealed that the bulk of the profits of commercial banks are not influenced by 

the amount of credit and non-performing loans suggesting that other variables other than 

credit and non-performing loans impact on profits. Funso et al., (2012) investigates the 

quantitative effect of credit risk on the performance of commercial banks in Nigeria for 

the period 2000-2010. Findings from their study showed that the effect of credit risk on 

bank performance measured by the return on assets of banks is cross sectional invariant. 

In Nigeria, Kargi (2011) examined the impact of credit risk on the profitability of 

Nigerian banks. Findings from the study revealed that credit risk management has a 
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significant impact on the profitability of Nigerian banks. Hence, they opined that banks‟ 

profitability is inversely influenced by the levels of loans and advances, non-performing 

loans and deposits thereby exposing them to great risk of illiquidity and distress. 

Although, some considerable amount of literature exists on the interaction between 

finance and credit management on banks liquidity position, however, the same is not true 

in developing economies like Nigeria where there is a relatively dearth in literature in 

this area, coupled with the huge institutional differences between Nigeria and other 

developed economies. Hence this study examined the relationship between credit 

management and bank performance in Nigeria. 
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CHAPTER THREE 

METHODOLOGY OF THE STUDY 

3.1 Methodology of the study 

The study is performed based on the information extracted from different sources 

collected by using a specific methodology. To fulfill the objectives of this report total 

methodology has divided into two major parts: Data Collection Procedure: In order to 

make the report more meaningful and presentable, two sources of data and information 

have been used widely. 

The “Primary Sources” are as follows:- 

 I have discussed with officials about the credit management of JBL. 

 Relevant file study as provided by the officers concerned. 

 Sharing practical knowledge of officials. 

 In-depth study of selected cases. 

The “secondary Sources” are as follows:- 

 Annual report of Janata Bank Limited. 

 A book on „Credit Policy and Lending Guidelines‟ (Revised edition-2006),  

Published by JBL 

 Web sites. 

 Office files and documents. 

 Periodicals Published by Bangladesh Bank. 

 Study related books and journals. 
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CHAPTER FOUR 

DATA ANALYSIS AND INTERPRETATION  

4.1 Why Does Janata Bank Provide Advances to the Borrowers? 

Basically JBL provides advances to its customers for the following factors- 

1. To make interest from the borrowers and give the deposits interest back. 

2. To accelerate economic development by providing different industrial as 

well as agricultural advances. 

3. To create employment by providing industrial loans. 

4. To pay the employees as well as meeting the interest groups. 

Bank gives interest at a fixed rate to the different types of depositor. Moreover Bank 

needed huge money for maintaining administrative expenses. Banks have to make profit 

after meeting these expenses and also providing the interest to the depositor. Bank 

cannot make equal profit the entire loan. It depends on the right use and principles of the 

loan. 

4.2 Types of credit in JBL 

Janata Bank offers the following types of loans and advances for their customers : 

 Secured overdraft (SOD) Loan against FDR 

 Mid term loan Transport loan 

 Imported Credit Cash capital (CC) 

 Export credit Loan against trust receipt (LTR) 

 Demand loan Working capital 

 Small loan Consumers loans 

 House building loan Agriculture loan 

 Purchase and discount bills Education loan 

 Staff loan  
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4.2.1 Secured Overdraft (SOD) 

Secured overdraft is an ongoing standard facility. Under this facility, customers are 

approve to overdraw from his present account up to his credit limits authorized by the 

bank. The interest is charged on the amount withdrawn from the account only, not on the 

authorized amount. Janata bank sanctioned SOD against different security. Based on 

different types of security, we can divide SOD in the following two categories- 

4.2.1.1 SOD (General) 

This type of over draft is approve to the individuals against financial duty i.e. lien of 

FDR or defense savings certificate, ICB unit certificate etc. This type of over drafts is 

accommodate against assignment of advance is generally approve for a specific purpose. 

It is not a incessant loan. 

4.2.1.2 SOD (Export) 

This type of over draft is allowed to purchasing foreign currency to make payment 

against L/Cs where the exporter cannot materialize before the date of import payment. 

4.2.2 Cash Credit (CC) 

Cash Credit is the favourite mode of borrowing by the traders, industrialists for meeting 

their working capital requirement. The goods hypothecated against this type credit can be 

easily being converted into cash and hence it is called cash credit. It may be of two types: 

4.2.2.1 Cash credit (Hypothecation) 

Hypothecation is a formal transaction whereby goods are formed accessible to the 

lending banker as safety for a debt without transferring possession of goods. Since the 

goods always remain in the physical right of the borrower, there is much risk to the bank. 

So, in approve CC, extra security (Collateral) is obtained. 

4.2.2.2 Cash Credit (pledge) 

Pledge is known as the bailment of goods as security for payment of a debt or 

performance of a promise. In this contract of pledge, the lender (pledge) must sent their 

goods pledged to the pledge (Pawnee) either actually or constructively. After the 
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authorization of cash credit thr lender has fully ready up to legal document look at charge 

document .Banker prepare a check book for pick up cash from this account. 

4.2.3 Mid-term Loan 

Thinking about the capital structure, constitution and liquidity prerequisite, Janata Bank 

permits here and now credits. Mid – term credits are endorsed for the period over one 

year and up to five years. Both current banks have state loaning a sheltered extent of 

their interest and time liabilities for genuinely significant lots to house building, modern, 

rural, transport and numerous different parts. Such credits are repayable by portions over 

various years running from 2 to 12 (Horticultural advances going from 6 to 15 months), 

to the extent, nature and lead are concerned. 

4.2.4 Working Capital 

Advances permitted to the assembling units to meet their working capital necessities 

independent of their size, huge, medium or little, fall under the classification. These 

normally take the character of proceeding with credit. 

4.2.5 Import Credit 

Advance Against Imported Stock (LIM): Bank gives advance against imported stock to 

the shipper if there should be an occurrence of disappointment of the merchant to pay. 

The shipper will bear every one of the costs intrinsic to the products imported. Bank 

keeps hold of the responsibility for products. 

4.2.6 Loan against Trust Receipts (LTR) 

Advances against a trust receipt are permitted when the archives covering an import 

shipment are given without earlier installment. This kind of office is for the most part 

given to the dependable customers. Products are given over to the shipper with the game 

plan that deal continues will be saved to sell their advances inside a given period. 

4.2.7 Export Credit 

Export credit is a sort of financing to an assortment of gatherings of the bank that is 

required to encourage send out. Export financing is mainly of two types: 
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 Pre-shipment credit 

 Post shipment credit 

Pre-shipment Credit offices are basically a short shape credit, which is to be exchanged 

by acquiring of fare charge covering the specific shipment. By and large the pre-

shipment credit takes the accompanying structures 

 Packing Credit offices are basically a short shape credit, which is to be 

exchanged by acquiring of fare charge covering the specific shipment. By and 

large the pre-shipment credit takes the accompanying structures 

 Back to back Credit is an auxiliary credit opened by the educating bank in 

support with respect to a residential provider for the benefit of the recipient of the 

first outside L/C. By and large the post shipment credit takes the accompanying 

structures: 

 Negotiation of documents. 

 Purchase of foreign bill. 

4.2.8 Demand Loan 

This is the settled sort of loaning in its unique frame. The whole sum is paid to the 

borrower at one time, either in real money or by exchange to his sparing record. On 

consequent charge is usually permitted aside from by method for intrigue, accidental 

charges, protection premium, cost brought about for the assurance of security and so on. 

A different record id utilized for the support of this record and as no ensuing withdrawal 

is permitted, no register is issued with this record. 

4.2.9 Small Loan 

It alludes to the loaning permitted to little merchants; house businesses, little scale 

enterprises and independently employed people. The greatest roof for this credit is at 

present is tk. 5,000,00 for little merchants and independently employed people, tk. 

200,000.00 for bungalow enterprises and little scale ventures. Such credits are by and 

large profitable/improvement arranged as opposed to security situated and this is the 

method for accentuation in these cases is on the motivation behind the development and 

in addition expertise notoriety limit of the borrower. The security necessities are 

substituted the end-utilize and visit supervision of the credit. 
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4.2.10 Staff Loan 

Staffs of Janata Bank are furnished with "Staff Loans" for purchasing motorcycles and 

bicycles, for wedding of their children or little girl and so forth. Bank gives this 

development office under portion framework. The measure of credit is recouped from 

their month to month compensation. 

4.2.11 House Building Loans 

Janata Bank gives long haul advances to building private house. Advances for 

development of private houses against land as essential securities as permitted by banks 

up to tk.5.00 lacks needs per party (counting cost of land) less any advance taken from 

HBFC for these reason. The rate of enthusiasm for "house Building Loans" is 16% per 

annum and most extreme reimbursement period is 12 years. In such cases, parties need to 

settle installment of 30% of the aggregate sum and rest of the sum ought to be 

reimbursed inside 2 years. 

4.2.12 Purchase & Discount of Bills 

Janata bank typically buy request bills of trade that are classified "Drafts" joined by 

archives of title to merchandise, for example, Bill of Lading, Railway or Truck receipt. It 

is an extraordinary sort of development. Janata bank buys "Bills of Exchange" that would 

be developed after a specific period and not payable on interest or sight. This is named as 

reducing a bill and the charge recuperated by Bank for this is classified "Discount". 

4.2.13 Consumer Loans 

The fundamental motivation behind the plan is to enhance life standard of the customers 

by giving them credits to obtaining house hold things, for instance, PC, TV, freeze , 

motorcar and cycle, air- condition, furniture and so forth. Different business banks 

offering different sorts of advances to the buyer with the goal that they can appreciate 

these developments and settled a simple portion procedure to reimburse that money. 

Janata Bank is putting forth advance calling Consumer Credit plot in different kinds of 

goods. 
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4.2.14 Transport Loan 

Genuine transport specialists are permitted propels for "Power-Driven Vehicles" (PDV) 

including watercrafts against hypothecation at 30% edge and appropriate assurance from 

people and adequate security. If there should be an occurrence of acknowledgment of 

home loan, the base edge might be decreased up to 10%. These credits ought to be 

repayable inside most extreme time of two years, which is liable to recharging with 

endorsement from head office. 

4.2.15 Bank Guarantee 

A bank guarantee is an irrevocable undertaking to a third party by a bank on behalf of his 

customer to pay if the customer fails to meet the certain contractual obligation. Banks get 

commission from issuing guarantee. The person who gives the guarantee is called the 

„surety‟ 

4.2.16 Education Loan 

Janata Bank can provide educational loan for the students. Bank Can Provide Borrowing 

50,000to 5,00,000 luck. The Duration Period Of the Borrowing Maximum 5 Years. 

4.2.17 Agriculture Loan 

Livestock sector plays an important role in the development of agriculture. Janata Bank 

provides loan for Bullock, Milky Cow, Goatery, Beef fattening and other draft animals. 

It is basically Medium Term Loan. The Interest Rate Are 9% & The Duration Period 3 

Months. 
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4.3 Lending interests of JBL 

Particular Rate of Interest (%) 

Special HBL 9% 

Loan General 9% 

Loan against HB 9% 

Consumer finance scheme 9% 

Project loan 9% 

Small business loan scheme 9% 

House renovation LS 9% 

Export finance 7% 

Import finance 9% 

Lease finance 9% 

Personal loan scheme 9% 

SOD general 9% 

SOD fin. Obligation 9% 

CC(Hyp) 9% 

Agriculture Loan 9% 

Staff car loan At bank rate, minimum 8% 

Loan against provident fund Do 

LDBP 9% 

All other commercial lending 9% 

4.4 Credit policy of JBL 

A credit arrangement incorporates all guidelines identifying with advances and advances 

made by the bank to the borrowers. It incorporates kinds of credit reached out by banks, 

technique for making a decision about the credit value of borrowers, the insurance or 

securities that are acknowledged by the banks et cetera. These approach rules allude to 

all credit offices reached out to clients including position of assets on the bury bank 

showcase or different exchanges with money related organizations. Although, not at all 

like other business banks, there is no endorsed and distributed manual or strategy rules 

with respect to credit administration in JBL, it pursues a few guidelines which are 

exceptionally essential for credit administration. All credit augmentation of the bank 
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must consent to the prerequisites of the Bank Companies Act 1991 and Bangladesh Bank 

guidelines as revised occasionally. 

4.4.1 Approach to the Bank 

When a Lander approaches to JBL for a loan s/he is required to fulfill the following 

criteria- 

 S/he must be a customer of this bank.
 

 S/he needs to apply legitimately portraying the reason for the credit sum 

required and his/her ability of reimbursement.
 

Subsequent to getting the application from the customer, the branch manager scan the 

papers and chooses if s/he will be took into account a development or not. Therefore 

director experiences the accompanying procedure. 

4.4.2 Borrower Selection 

In borrower selection emphasis is given firstly on 3Methords, which are 

a) Man 

b) Management 

c) Money. 

 Man: The manager needs to contemplate the man connected for a development. 

For this s/he accumulates data about the candidate's character, credit value and 

economic wellbeing. To pass judgment on the credit value of borrowers JBL 

pursues some essential standards of loaning. These are wellbeing, liquidity, 

enhancement, gainfulness, reasonableness, respectability, unwavering quality and 

so forth. The administrator can get data from Branch Records, Credit Data 

Department (CIB) of Bangladesh Bank, Individual meetings with the customer, 

Credit Report, Market Data, Money related Articulations (Accounting report, pay 

proclamation) and so forth. 

 Management: Management is the core of the business concern. So a cautious 

judgment must be made about it. It is looked for if there are sufficient specialists 

and specialized know how in the administration of the firm. Administration's 

trustworthiness is additionally should be assessed.
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 Money: On the off chance that management is heart of the business concern, cash 

is blood, which is another imperative factor to endure. A credit supervisor needs 

to break down the obligation value proportion of the firm. S/he additionally 

should make certain if there are adequate resources for recuperate the 

development.
 

4.4.3 Financial Data Analysis 

Secondly, the credit manager needs to look at monetary articulations of something like 

three years. For this s/he takes help of various proportions, for example, liquidity 

proportion, dissolvability proportion, productivity proportion and action proportion. S/he 

additionally needs to look at financial balance articulation of the candidate acutely. 

Notwithstanding investigation, the director should visit the business worry to get a 

genuine picture of it. 

a. Industry Analysis: In this part, the manager is required to study the business 

behavior, which includes market demand, competitors and government barriers. 

b. Lending Risk Analysis: It is an orderly and basic approach to evaluate loaning 

hazard, which covers every one of the elements depicted previously. Here a frame must 

be finished by the loaning officer. On the off chance that loaning hazard is observed to 

be low, financing should be possible and the other way around. On the off chance that 

the candidate is observed to be alright in the wake of experiencing all the above 

procedure, the branch director sends it with other fundamental papers to the credit 

division of the Head Office with his/her own suggestion. The credit division after 

evaluation, sends it to the Board (on account of sum in excess of 10 lac) or to the credit 

panel. The credit advisory group comprises of Overseeing Chief, one General Supervisor 

and one Appointee General Director from Global Division. In the event that the 

Board/Credit Advisory group concur, the proposition is acknowledged and is sent back 

to the credit division. The credit division educates it the branch administrator. Following 

this the branch director, keeping up other law and control sends an authorizing letter to 

the candidate. 

4.4.4 Security & Facility Offer Letter (FOL) 

1. Readiness of office offer letter. 

2. Handling security offer letter. 
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3. Planning and dispatch of security records. 

4. Charge production of recorder of business entities. 

5. Production of lawful impartial home loan of credit. 

6. Co-ordinate legitimate issues with legal counselors. 

7. Going to client inquiries with respect to FOL. 

8. Issuance of Bank testament. 

9. Organize inquiry and investigation report. 

10. Reacting to reviewers of clients. 

11. Restoration of hold letters. 

12. Crossing out of offices. 

13. Course security following rundown to senior administration on a month to month 

premise subsequent to having RM s remarks. 

14. Refresh and screen one off offices of exchange administrations. 

4.4.5 Preparation and Dispatch of Facility Offer Letter 

1. Get endorsement for CARM (Credit and Risk Management) application through 

lotus notes. 

2. Survey the endorsement terms of CRM. 

3. Check whether the offices are in accordance with Bangladesh Bank and saving 

money organizations act mandates. 

4. Check the CIB (Credit Information Bureau) report from Bangladesh Bank, Notice 

of articles and affiliation and pursuit report. 

5. Get ready FOL in standard configuration according to service level agreement 

(SLA). 

6. Hand over the draft FOL to the individual RM (Relationship Director) for 

checking correction and adaptation. 

7. Examine with RM in regards to various issues of the FOL. 

8. Conclude the FOL. 

9. Mail the FOL alongside security papers to the customer for their marking. 
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10. Get the copy FOL properly marked by the as a sign of the acknowledgment of the 

letter. 

11. Refresh SLA following, security - tracking list. 

12. Audit charges will be concluded by the FOL expressions. 

4.5 Credit Proposal and Sanction Process of JBL 

The aggregate procedure of proposition and authorize is a ceaseless procedure. In a 

specific stage the portray advance is authorized or dismissed by the specialist. The 

aggregate procedure comprise most extreme of 6 stages: 

Step-1: The customer applies for a specific measure of advance in a recommended frame 

which is accessible in the branch office. He needs to specify the sum; the reason, the 

home loan property that he can guarantee and the time when he wish to appreciate the 

sum. 

Step-2: The branch chief and the clerk at that point assume the liability to visit and 

assess the worry. They need to set up a credit report making reference to the current 

condition, resources and liabilities proportion, and notoriety alongside the source of the 

worry. He ought to be some suggestion about the reliance of the firm. 

Step-3: Then the credit report is sent to the first office for endorsement. In the local 

office two managing officer under the immediate supervision of AGM made some 

different proposals by considering the credit report and direct examination. At that point 

they will legitimize the total assets of the worry and its financial position. Here if the 

sum is with the capacity of the provincial head (AGM) he can endorse the credit. 

Generally the proposition document will be sent to the vital office. On the off chance that 

the managing officers discovered something disappointed they can dismiss the 

proposition. 

Step-4: The leader of the corporate branch (DGM) can endorse a specific level of sum 

more noteworthy than the local office. Here the document is entirely seen by the 

managing officers under the immediate supervision of DGM. He may endorse the made 

reference to sum or reject for the intelligent reason or send to the GM office or Head 

office for the further thought. 
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Step-5: In the wake of looking into each part of the advance proposition the GM can 

affirm the proposition up to certain level. He may dismiss or send the document to the 

overseeing chief for the executives' endorsement. Here it might be authorized or 

dismissed. 

Step-6: After the endorsement of the proposition in any of the stage locale to the top 

managerial staff. Bank send the proposition record alongside the essential papers of the 

home loan and to confirm the legitimacy of the responsibility for property for a little 

disappointment of the specialist the proposition might be rejected. Else he will ask for 

the bank to dispense the sum. 

 

4.6 Tools for Appraisal Credit of JBL 

In order to secure a balance between liquidity, profitability and security, Janata Bank 

uses the following tools for appraisal its credit – 

4.6.1 Liquidity 

Liquidity implies enchasing capacity of security i.e. securities that are all the more 

effectively cashable are more fluid. So while JBL is loaning cash to any extend or 

industry, sufficient consideration must be taken with the goal that the liquidity isn't 

endangered. That is the reason janata bank picks such securities which have adequate 

liquidity. 

4.6.2 Safety 

While loaning contributors' cash, there ought to be assurance of restoring the assets. 

Janata Bank practices the loaning capacity just when it is sheltered and that the hazard 

factors are sufficiently alleviated and secured. Security relies on 

4.6.3 Diversity 

There is a precept "Don't put every one of the eggs in a bin". Remembering the saying, 

Janata bank puts its assets in various sorts of securities of various enterprises arranged in 

various locales of the nation. 
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4.6.4 Viability 

Money related help is conceded just to those elements whose activities have been 

assessed as in fact, industrially and monetarily noticeable. For this reason, the Bank 

requires the utilization of screening forms with strict pass-fall flat criteria, and 

additionally a scoring framework to decide relative dangers to price and consequent 

direction in the administration of advance records. 

4.6.5 Creditworthiness 

What's more, applications for monetary help are conceded just when the substances and 

their essential defenders/administration groups are considered credit-commendable 

(shown by past reimbursement execution with the Bank or other budgetary foundations, 

ability to ingest obligation reimbursements from sources outside to the fundamental 

business being connected for, and general credit cognizance and duty. 

4.6.6 Sufficiency 

No subsidized or non-supported credit exposures might be conceded except if it is 

adequate, together with the proprietors' value, to completely fund the proposed 

undertaking or business necessities. 

4.6.7 Yield 

With the end goal to endure and build up, each bank needs to make benefit. From the 

business perspective, Janata bank thinks about adequate yield or return while financing a 

venture. We frequently utilize credits and advances as an option in contrast to one 

another. Be that as it may, scholastically this idea is erroneous. Scholastically advance is 

the blend of such things where credit is a piece of development as it were. For this credit 

area of the bank is known as development segment. Scholastically advance is the 

consolidated type of the accompanying things: 

 Types of advances give by the branch.
 

 Types of security charged and their valuation.
 

 Procedures of credit examination.
 

 Documentation.
 

 Classification of credit.
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 Analysis of auxiliary information.
 

 Follow up and detailing.
 

4.7  Credit Worthiness of the Loan Applicant of JBL 

To choose great borrowers JBL analyzes some particular criteria of those borrowers. The 

Bank examinations client's character, limit, capital, guarantee, and condition (5 C's) to 

legitimize credit value and qualification for a bank venture, those are described below: 

Character: The bank examinations past reputation of advance exchanges of borrowers 

in JBL and in different banks. Additionally, the precision of the data gave in the credit 

application is inspected. In addition, the client's nature of respectability, duty, 

dependability, and industry altruism and credit character is investigated. 

Capacity: The client's credit reimbursement limit and capacity is defended before 

endorsing advance. The Bank analyzes money inflows, surges, net benefit, and liquidity 

from client's monetary proclamations. Likewise, the Bank estimates about clients 

acquiring and soundness of the money related condition. 

Capital: The bank examinations current money related position of the potential client's 

association. The aggregate sum of net resource, obligation value proportion and capital 

are inspected by the Bank. In the event that capital structure demonstrates that the firm is 

very turned, at that point the Bank marks it adversely 

Collateral: Attractiveness of insurance is essential to bank; if clients progressed toward 

becoming defaulter the bank can offer rapidly that guarantee which is effectively 

attractive. The Bank legitimizes whether the guarantee is sheltered, anchored and 

adequate or not. 

Condition: Separate officer gauges the monetary and business conditions amid the 

advance time frame. And furthermore breaks down the strength of the guage wellspring 

of pay of the advance candidate. 

4.8 Credit Proposal Procedure in JBL: 

Clients go to the Credit Division of the Bank to take advances. Knowing the class of the 

advances and the prerequisites they supply the vital papers and data. Credit board 

assumes that data shape praise office and arranges it to the Head office credit advisory 
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group. The official advisory group takes the choice by the earlier choice of the governing 

body whether the heap will be authorized or not. The choice exchanged to the branch 

office with the outcomes. JBL pursues a particular authorizing process. Those are: 

4.8.1 Preconditions of Credit Approval Process 

1. Proposal Origination: Any credit proposition and additionally Pre-endorse Review 

Report must be begun by the Relationship Officer of the Credit Advertising Group or 

Relationship Supervisor of the Branch. 

2. Identification Number: Every borrower would have an exceptional recognizable 

proof number. The Branch starting a Credit Proposition will allot this number in the 

wake of getting authorize letter. 

3. Time frame for decision: Any necessity for additional data in regards to a specific 

credit proposition will must be conveyed in keeping in touch with the client inside seven 

days from the date of accommodation of the credit application. 

4. Reporting approvals: An Official having credit endorsement expert will give an 

account of month to month premise an abridged position of all credit offices authorized 

by him/her amid the month in the recommended frame. 

5. Review of Approval: The Head of Credit will audit at any rate 10% of aggregate 

endorsement of an individual official on month to month premise in regard of 

consistence with the Credit Hazard Administration Arrangement. 

6. Revision of Credit Decision: Any credit proposition declined by an official of the 

Administration might be set before next higher expert for reassessment/survey of the 

choice. 

7. Compliance to regulation: Any credit endorsement/authorize will be liable to the 

keeping money controls in power or to be forced by the administrative body every once 

in a while and to the adjustments in the Bank's approach. This is to be particularly made 

reference to in the authorize letter issued to the client. 
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4.8.2 Steps in Credit Approval Process 

Step-1: 

A potential client gathers endorsed Credit Application Shape (Annexure - 1) from the 

Relationship Officer of Branch/Territorial Corporate Managing an account 

Office/Corporate Keeping money Division, Head Office/Web address of the Bank. 

Afterward, he/she presents the filled in Acknowledge Application Shape along for vital 

papers and records. 

Step-2: 

The Relationship Officer examines the Credit Application Frame (Annexure - 1) and 

different archives put together by the client and make a starter appraisal on reliability of 

the potential borrower. 

Step-3: 

The Relationship Director, separately or mutually with Relationship Officer, visit the 

client's business start and attempt to secure legitimate comprehension about the business 

position, real credit necessity, reimbursement limit and so on. 

Step-4: 

The Relationship Chief sends the Pre-authorize Review Report (Annexure-3) to the 

Corporate Keeping money Division, Head Office or to the Local Corporate Managing an 

account Office, assuming any. The Head of Corporate Keeping money Division/Local 

Corporate Managing an account Office surveys the credit proposition. 

Step-5: 

If the Head of Corporate Saving money Division/Local Corporate Saving money Office 

can't, the Relationship Chief sends a refusal letter to the client. On the off chance that 

he/she is certain, the Relationship Officer gathers properly filled in CIB Request Frame 

from the client and submits it to the Credit Data Agency of Bangladesh Bank for most 

recent CIB Report through Credit Organization Division, Head Office. Everything may 

stop here if CIB report demonstrates that the client has ordered obligation in its name and 

additionally for the sake of its sister concern(s). All things considered, the client is 

lamented as needs be. 
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Step-6: 

Then, the Relationship Officer rates the client according to Hazard Reviewing 

Arrangement of the Bank. At long last, the Relationship Director begins a formal Credit 

Proposition in which the Head of Corporate Managing an account Division attaches 

his/her suggestion in regards to the proposition. 

Step-7: 

The Head of Corporate Saving money Division, Head Office then advances the 

proposition to the Credit Hazard Administration Office, Acknowledge Division along for 

vital papers. The concerned Credit Officer directs top to bottom Credit Investigation 

(Due Perseverance) and attaches his/her remarks/perceptions/discoveries. 

Step-8: 

The Credit Officer puts the proposition alongside his/her remarks/perceptions/ 

discoveries before the Head of Credit/Head Office Credit Board of trustees. The Head of 

Acknowledge may contact for the Head of Corporate Managing an account for his/her 

questions. He/she may likewise express his/her reservation on a specific issue/chance 

and solicit the Head from Corporate Keeping money to illuminate his/her position or 

allude to overseeing executive. 

Step-9: 

The M.D may decay the proposition in the event that he/she isn't fulfilled about the 

proposition. On the off chance that he/she is fulfilled and in the event that it is inside 

his/her designated power, he/she supports the proposition. 

Step-10: 

If the office is affirmed (whoever is the endorsement specialist), the Credit Hazard 

Administration Bureau of Credit Division issues authorize letter to the Corporate 

Managing an account Division/Branch alongside a Documentation Check Rundown 

which unmistakably illuminates what are the documentation conventions required to be 

finished before payment. 
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Step-11: 

The Corporate Saving money Division/Branch at that point issues authorize letter to the 

client in accordance with the letter of Credit Hazard Administration Office and 

solicitations the client to finish documentation conventions. 

4.9 Credit Administrations of JBL 

The governing body being at the most abnormal amount of association structure assumes 

an imperative job on the credit organization. The top managerial staff isn't 

straightforwardly worried about the everyday activity of the bank. The board has 

assigned the specialist to the overseeing executive. The Head Office credit board of 

trustees and other doled out credit officers under the direction of the overseeing chief 

support, direct, screen and audit loaning activities all through the bank and guarantee that 

the credit approaches are clung to and the credit task is led in a powerful way. With the 

end goal to guarantee the compelling credit portfolio, the board, thusly, screens the credit 

division and guarantees arrangement of qualified authorities who have the correct bent, 

formal preparing in back, chance examination, bank acknowledge methodology and 

required involvement. 

Credit administration departments should be ensure that: 

 Ensure the credit documents are legitimately brightened. Cross-listed and 

reestablishment of the preview isn't permitted.
 

 The borrower performing precise reimbursement methodology of intrigue, 

arrangements and standard and a few charge and commission.
 

 Borrower enlisted the protection premium strategy in help of the bank and other 

money related delegate.
 

 Founded arrangements and standards are accidental low and control.
 

 One – site analysis of borrower business nature is by and large gotten and 

appraisals record.
 

4.10 Disbursements 

When the credit is endorsed, the client ought to be informed with respect to the terms and 

states of the credit by method for a letter of offer. The copy of this letter ought to be 

appropriately marked and come back to the foundation by the client. By no means will 



26 
 

reserves be discharged preceding consistence with pre-dispensing conditions and 

endorsement by the important experts in the money related foundation. 

4.11 Monitoring and Controlling of Individual Credit 

To defend budgetary establishments against potential misfortunes, issue offices should 

be distinguished early. A legitimate credit observing framework will give the premise to 

taking brief restorative activities when cautioning signs point to disintegration in the 

money related well being of the borrower. Precedents of such cautioning signs 

incorporate unapproved illustrations, unpaid debts in capital and intrigue and weakening 

in the borrower's working condition Monetary establishments must have a framework set 

up to formally audit the status of the credit and the money related well being of the 

borrower at any rate once every year. More incessant audits (e.g. in any event quarterly) 

ought to be completed of extensive credits, issue credits or when the working condition 

of the client is experiencing huge changes. In broad terms, the monitoring activity of the 

institution will ensure that: 

 Funds progressed are utilized just for the reason expressed in the client's credit 

application;
 

 Financial state of a borrower is routinely followed and administration exhorted in 

a opportune form;
 

 Collateral inclusion is frequently surveyed and identified with the borrower's 

monetary wellbeing;
 

 The establishment's inner hazard evaluations mirror the current state of the client.
 

4.12 Credit Risk Managements 

Credit chance is the danger of misfortune emerging from the disappointment of a 

borrower, backer, partner or client to meet its monetary commitments to the Bank. The 

Bank's credit chance arrangements characterize distinctive level hazard parameters under 

which credit chance is checked and controlled. 

This framework applies to all credit exposures, remote trade settlement exposures and 

exposures emerging from settling securities exchanges for clients. 



27 
 

Credit chance is overseen by guaranteeing that exposures are at some point completely 

collateralized with proper higher edge. Every single such introduction are observed all 

the time and extra edge is called as required. 

4.13 Objectives of Credit Risk Management 

 Strengthen credit administration framework
 

 Reducing Misfortune
 

 Optimum Benefit
 

 Formation of ICT based credit administration
 

 Risk Administration and Hazard reviewing of borrowers having limit 50.00 lac 

and above.
 

 Formation of credit Administration thinking about Globalization, Free market 

economy.
 

 Formation of solid credit strategy.
 

 Develop hazard Administration culture .
 

4.14 Loan Default in Janata Bank Limited 

Alongside this specific bank, Janata Bank, being the greatest state possessed planned 

bank of Bangladesh, shown hard and fast inability to recoup back payments 

In 2017, spending more 820 core taka contrasted with 2016, the administration cost of 

Janata Bank was 1 thousand 902 core in 2017, separating the foundation of the bank, in 

spite of the fact that it shut 11 branches, some contends it is a disgrace to the bank 

administration. 

4.15 Reason of Loan Default in JBL 

A borrower can default for some deliberate and accidental reasons. There has been a mal 

routine with regards to credit defaulting since the mid80s. This makes an extraordinary 

risk to the monetary foundations. 

Location of Main Risk Elements and Reasons of Loan Default in JBL 

There may be hundreds of reasons for loan default of JBL out of which following are the 

prominent causes- 
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Sick Management: Tired Administration implies absence of respectability, co-task, 

money related/promoting learning and experience, continuance and judgment 

Sick Marketing: It implies absence of opportunity, no confinement, receptiveness (no 

imposing business model), profundity, development and strength. 

Sick Product: Tired item implies absence of value, intensity, request and strength. 

Sick Operation: It demonstrates absence of productive hardware, talented work, great 

work connection, utilities, crude materials, access to transport and so forth. 

Sick Finance: It is absence of store, reimbursement period, adaptable rate of enthusiasm, 

coordinating to resources, security, effective capital market and so forth. 

4.16 Overall Industrial Credit Position of Janata Bank Limited 

Table 1: Overall Industrial Credit Position of Janata Bank Limited 

SL 

No. 

Nature Of Loan Units Amount 

Sanction 

Amount 

Recovered 

Outstanding 

1. Large & medium 698 3811.31 1050 2646.66 

2. Small & Cottage 21152 675.02 648 158.70 

3. W.C To Industries 1298 1421 851 2474.92 

 Total 23148 5907.65 2550.66 5280.28 

 

 

Figure 1: Overall Industrial Credit Position of Janata Bank Limited 
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4.17 Sector Wise Budget Allocation of Loan and Disbursement 

Table 2: Allocation of Loan and Disbursement 

Sector Allocation of Loan Fund 

(Amount in Core) 

Trade & Working Capital 42 

Industries 28 

Small  Industries  &  Various  Sector  Wise Finance 12 

Real Estate & Civil Construction 8 

Agro-Based Financing 5 

Lease Financing 3 

Consumer Financing 2 

 

 

Figure 2: Allocation of Loan and Disbursement 

Explanation: Janata Bank Ltd. assigns its credit capable assets to the exchange and 

working capital, industry parts, little enterprises, and land and common developments 

works. What's more, it is recognizable that it assigns its 42% to the exchange and 

working capital, this is the biggest measure of allotment among the others. The most 

minimal portion of its credit is 2% for its purchaser financing.  
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4.18 Total Advanced Distribution 

Table 3: Total Advance Disbursed 

Year Loan Distribution (Tk in Lac) 

2016 45854.58 

2017 41895.25 

2018 45709.25 

2019 43580.30 

2020 49330.56 

 

 

Figure 3: Total Advance Disbursed 
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4.19 Un-Classified loan of Janata Bank Ltd During 2016-2020 

The whole Un-ordered advance is incorporated here. I have outfitted beneath the advance 

and advance position of Janata Bank Limited to correlation its encouraging for most 

recent five years. 

Table 4: Un-classified loan of Janata Bank Limited 2016-2020 

(BDT in million) 

Year 2020 2019 2018 2017 2016 

Unclassified loan 12,033.40 7,115.20 2,106.50 4,434.00 3,802.20 

 

 

Figure 4: Un-classified loan of Janata Bank Limited 2016-2020 

Explanation: Here it very well may be seen from the diagram that the Un-grouped 

advances and advances have been expanded step by step and it recorded TK. 12,033.40 

in the year 2020. 
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4.20 Classified Loan of Janata Bank Ltd During 2016-2020 

The whole arranged advance is incorporated here. I have outfitted beneath the arranged 

credit position of Janata Bank Limited to correlation its encouraging for most recent five 

years. 

Table 5: Classified loan of Janata Bank Limited 2016-2020 

(BDT in million) 

Year 2020 2019 2018 2017 2016 

Classified Loan 137,362.19  146,033.38  179,984.46  75,995.50  59,359.80 

 

 

Figure 5: Classified loan of Janata Bank Limited 2016-2020 

Explanation: Here it tends to be seen from the graph that the characterized advance has 

been expanded step by step and it recorded TK. 179,984.46 in the year 2018. 
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4.21 Statement of Change Loan and Advanced 

Table 6: Statement of Changes in Loans & Advances 

(Tk In Lack) 

Loan & 

Advanced 

Year 

2020 2019 2018 2017 2016 

Loan & Advanced 605,351.70 548,473.94 533,707.16 459,580.05 403,037.42 

Loan, Cash  

Credit, Over Draft 

121,980,533,387 116,679,223,842 517,030,725,975 979,109,797 964,587,274 

Bill Purchased & 

Discounted 

16,791,179,735 17,408,132,153 16,676,434,231 687,566,839 915,916,032 

Bills Payable 7,103,498,088 5,677,908,763 4,295,257,648 68,756,6839 915,916,032 

 

 

Figure 6: Statement of Changes in Loans & Advances 

Explanation: Proclamation of changes in advances and advances demonstrates that 

Loan, money, credit and OD holds about half of the aggregate advance and advances, 

and Bills bought and reduced holds about 30% of aggregate advance and advances. 

Additionally advance payable in Bangladesh holds about 20% of aggregate advance and 

advances. Furthermore, the rest is for the advance payable outside Bangladesh which is 

about 10% of aggregate credit and advances. 
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4.22 Maturity Grouping of Loan and Advanced 

Table 7: Maturity Grouping of Loans & Advances 

(Tk In Lack) 

Maturity  Grouping  of 

Loans & Advances 

Year 

2020 2019 2018 2017 

Not more than one month 85,428,305,518 29,243,558,359 85,428,305,518 29,243,558,359 

More than 1 months but 

less than 3 months 

89,703,416,583 105,748,074,305 89,703,416,583 105,748,074,305 

More than 3 months but 

not more than 1 year 

149,431,536,418 199,016,033,530 149,431,536,418 199,016,033,530 

More than 1 year but not 

more than 5 years 

163,855,240,671 44,251,911,964 163,855,240,671 44,251,911,964 

More than 5 years 118,694,780,301 172,587,969,144  116,933,198,031 170,214,363,281 

Total 607,113,279,491 550,847,547,302 605,351,697,221 548,473,941,439 
 

Explanation: Development Grouping of Loans and Advances demonstrates that in year 

2016 to 2020 is around exemplary. Since credit payable on interest and advance which 

were under 3 months and advance which were over 3 months and advance which were 

over 1 year and advance which were over multiyear are developed in opportune way. 

4.24 Sector Wise Segregation of Loan and Advanced  

Table 8: Sector Wise Segregation of Loans & Advances 

Sector Year (Tk In Lack) 

2020 2019 2018 2017 

Agriculture 20,694.00 18,316.30 18,312.90 16,472.10 

Industry (Manufacturing) 312,184.00 282,033.30 60,598.00 269,201.20 

Industry (Service) 68,357.20 57,457.10 79,677.50 1,412.40 

Consumer Credit 1,705.50 1,595,50 262,774.51 47,236.51 

Trade & Commerce 87,983.70 87,586.40 1,570.35 57,268.65 

Staff Loan 51,912.84 49,730.12 42,497.31 50,049.21 

Others 62,514.46 51,755.22 16,199.18 84,842.28 

Total 605,351.70 548,473.94 533,707.16 526,482.35 
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Explanation: Statement of part shrewd isolation of advances and advances demonstrates 

that the advance given to the business area was particularly excellent additionally in the 

capacity division it was palatable. In the year 2020 in business division JBL gave tk. 

605,351.70 and in year 2017 away part JBL gave tk. 526,482.35 for the capacity area. 

Likewise JBL contributed in the vehicle and correspondence part, water segment and 

horticulture division for the improvement of the nation. 

4.24 Location Wise Loan and Advanced 

Table 9: Location Wise Loans & Advances 

Division Year 

2020 2019 2018 2017 

Dhaka  424,868,951,137 389,124,788,942 368,644,381,931 321,989,011,010 

Chattogram 99,608,777,100 82,339,179,267 92,002,400,208 69,365,290,412 

Sylhet 3,507,987,270 3,391,958,714 3,312,281,255 2,974,708,409 

Khulna 27,324,987,823 26,615,243,671 26,040,942,705 23,812,418,576 

Barishal 7,415,986,255 7,215,449,439 6,940,458,635 6,324,838,651 

Rajshahi 19,171,483,648 18,273,150,665 17,302,586,051 16,455,789,326 

Rangpur 11,542,833,283 10,701,084,131 9,782,158,721 9,117,895,675 

Mymensingh 5,792,070,117 5,511,553,871 5,425,803,041 5,113,378,953 

total 599,233,076,633 543,172,408,700 529,451,012,547 455,153,331,012 

 

Explanation: Proclamation of geological area astute advances and advances delineates 

that from the earliest starting point of 2017 Dhaka division is wanted to different 

divisions. Also, bit by bit it was diminishing quite a long time. Sylhet, Khulna and 

Rajshahi divisions are not given adequately credit and advances for their appropriate 

improvement. What's more, it shows that JBL did not keep up an appropriate dispersion 

of credit and advances to every one of the divisions of this Bangladesh. 

4.25 Recovery Performance of Janata Bank Ltd 

The recuperation execution of Janata Bank Ltd isn't in an agreeable level at all and the 

situation of those in that regard disintegrated vigorously amid last two stages. The 

recuperation execution in horticulture is more regrettable than in different divisions. 
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Then again, as private division banks disseminate more credits on here and now premise 

and moderately superior to open part. However, in the event that we think about it from 

the effectiveness point, at that point obviously they are not as yet productive in 

acknowledge administration as they can't recoup half of their appropriated advance in 

various segments. 

4.25.1 Program for Loan Recovery 

At the point when JBL authorizing advance to their clients. JBl decently express the 

reimbursement system when the advance assertion is direct. Now and again, some client 

don't legitimately played out their reimbursement system due date of the advance. 

State claimed business bank and Private business Bank handle this kind of issue for the 

most part. To dispose of this kind of exercises/issue. Bank need to make a move on 

particular advance recuperation issue. 

4.25.2 Recovery Programs To Be Taken By Janata bank Ltd 

 To set up the new time of credit observing and supervision cell In JBL.
 

 To re-frame the credit endorse and circulation technique of the JBL.
 

 To authorize credit contrary to sufficient security however much as could be 

expected.
 

 To give more power and appropriate to the chief of the branch to better execution 

in credit administration basic leadership process.
 

 To load constraint for endorsing advance and progressed for ineffectively 

performed enterprises.
 

 To make rapidly lawful move against the borrower, who are not play out their 

advance reimbursement strategy on due time, to make rapidly lawful move 

however much as could be expected, in understanding to the low of 

confinements.
 

4.25.3 Recovery Patterns of Loan and Recovery 

Janata bank Limited authorizing credit and progressed to the every last single area of the 

economy. We must be noted to a few terms and states of advance recuperation execution. 
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 Disbursement: Maximum conspicuous equalization in any date of amid the 

revealing time frame short unmistakable parity toward the finish of the credit 

recuperation period. 

 Demand for Loan Recovery: Remiss toward the finish of advance detailing time 

short noticeable credit balance end of the recuperation season. 

 Recovery: Most extreme remarkable parity over the time of any announcing 

season less noticeable parity end of the advance recuperation time. 

 Outstanding: Extraordinary credit balance figure in the record toward the finish 

of the advance revealing time frame. 

 Overdue: Total demand for loan recovery minus recovery. 

4.26 Problem for Loan Recovery of JBL 

4.26.1 Problem Create Economic Environment 

 Change in Management Pattern: Changing in the example of administration 

may likewise cause the deferral of advance recuperation.
 

 Change in industrial Pattern: Nationalized business bank in as unique cases 

endorsing the advance to the misfortune venture for the improvement of the 

division, however in the greater part of the cases, they neglect to achieve the 

advancement.
 

 Performance of open market economy: In our nation ventures basically moved 

toward becoming misery and close their business active of open market based 

economy. Creation cost is high however nature of good isn't standard. Thus they 

move toward becoming hurting concern and the terrible credit sum increment 

step by step.
 

 Rapid expansion of business: In our nation there are numerous ventures which 

spread their business activity quickly. Yet, in a large portion of the cases 

development for the most part dependent on short run. In long run, the figure of 

arranged advance sum expanded.
 

4.26.2 Problem Create by the Government 

External pressure: JBL needs to confront this kind of issue towards the procedure of 

advance recuperation. As a piece of irregular weight from various intrigued gathering. 



38 
 

Sanctioning loan to the government organization: JBL is additionally attached to 

authorize credit to the administration association. This kind of advance are essentially 

losing worry for JBL. Therefore, banks need to confronted issue in advance recuperation 

Legal problems: JBL principles and direction are lacking to cover the legitimate 

strategy of credit recuperation. Hence, defaulter may get free effortlessly from all charge 

forced against them. 

4.26.3 Problem Create by the Banks 

Lack of analysis of business risk: Before endorsing any credit JBL does not precisely 

assess the business danger of the borrowers and JBL can't estimate whether the advance 

sum put resources into the business will upwards slanting or downwards inclining. 

Lack of proper evaluation of pledge or mortgage property: In the greater part of the 

cases, bank can't forced condition to the genuine estimation of the security against the 

advance. Subsequently, if the bank credit ends up ordered, the bank can't recoup its 

advance sum through offers of home loan. 
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CHAPTER FIVE 

FINDINGS AND SUGGESTIONS 

5.1 Findings of the Report 

Janata Bank Limited has its own advance/credit techniques. JBL s enable a cutting edge 

credit arrangement. As target of my report is to comment on the credit administration 

method of Janata Bank restricted. 

In this report I endeavor to do my best to assemble data for the report and make sense of 

the truth of credit administration of JBL. 

As various kind of information assemble amid my general temporary position period I 

have make sense of my discoveries here and trust this discoveries will assist me with 

acquiring my destinations 

 JBL guarantee by and large credit administration and hazard grade strategy, In 

understanding to the principles and control of Bangladesh Bank any plans.
 

 To actualizing rules direction of Central bank, Janata Bank is hold down its 

situation in spreading credit office to the administration bodies, both corporate 

and privet segment.
 

 In some particular case JBL give out advance without keeping up satisfactory 

security. This kind of exercises damage the Bangladesh Bank Order.
 

 Sometime JBL authorized the advance without appropriately confirmed to the 

security Document.
 

 In JBL there is shortage of gifted labor and legitimate representatives preparing 

of credit division.
 

 Credit security record assessment methodology is moderate in JBL, consequently, 

presumed clients aren't consent to managing JBL.
 

 JBL isn't perform capably their legitimate activity methodology against their 

defaulter for their delinquency of credit and advance.
 

 To investigate the year wises advance and propelled circulation technique, it 

guarantee that JBL expanding their propelled appropriation field unexpectedly.
 

 Approving of the Classified and Un-Classified credit of JBL have expanded 

throughout the year and year.
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5.2 Suggestions 

Janata Bank Limited need to take up some rumored businesses as best practice to build 

up the general credit administration method. 

These are : 

 Interminable checking and seeing of their customer should be keep up, on the 

grounds that the credit and advance can't be arranged.
 

 JBL need to drive more on advance separation, known as endorsing credit to a 

few confident segment and recently chosen promising segment of the economy.
 

 Political impedance should be turn aside while affirming credit.
 

 Security of the credit record need to keep up appropriately. Bank should 

concentrate more on genuine or authoritative archive of each and every kind of 

advance and advance.
 

 Actual or authoritative report maintaining the security against the credit and the 

advance security archive should be confirmed precisely by the officer of the bank 

before affirming the advance.
 

 JBL should be a recuperation unit that handle straightforwardly the record to 

constant corruption. To creating Recovery unit, rousing system should be direct.
 

 JBL must be give recently developed diverse kind of here and now advance 

known as small scale credit for the penniless individuals.
 

 JBL must be established individual credit recuperation office, on the off chance 

that it frames then their ordered measure of advance will be deducted.
 

 JBL should offer aggressive rate important to favoring distinctive kind of 

advance,
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CHAPTER SIX 

CONCLUSIONS 

6.1 Conclusions 

In conclusions, the credit administration arrangement of Janata Bank Limited is as yet 

beneficial. JBL can gain more credit benefit by bringing change their credit financing 

cost level. Credit administration frameworks assume more urgent job in any business 

banks. In business banks credit framework is the imperative parts for creating credit 

arrangement and legitimate credit strategy outfit the monetary status of a nation. 

In another words, credit is the stock, credit changes the generally speaking financial 

portions of the nation. 

Commendable usage of credit and advance are unpredictable to satisfy the interest 

necessity of account holder. JBL isn't authorize any kind of advance and advance for 

useless reason. In this extent, JBL carefully guarantee the general advancement of credit 

and advance and the system the borrower exploit the acquired reserve. The credit 

administration frameworks likewise bear understood hazard. 

The general credit branches of JBL is dictated by mechanical credit area and credit 

regulatory part. The credit administration system of JBL is more doable to all the more 

likely perform to recuperation level of ordered and unclassified advance, to watching the 

general advance status, it has been discover that grouped advance is lessening gradually 

throughout the year. 

Jnanta Bank Limited dependably endeavor to build up their general credit 

administrations frameworks. To gain the level of limit the misfortune and amplify the 

benefit of the bank. JBL started to a few credit arrangement manual to blossoming the 

general credit administrations frameworks. 
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